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PABOYASA MPOrPAMMA YYEEHON AUCLUNAUHBI
B1.B.04 YnpasneHue npoekrtamu
1. Koa u HaumeHoBaHue HanpaBneHusa nogrorosku: 01.03.04 MNpuknagHas matemaTuka

2. I'Ipocbunb noaroToBKU. anMEHEHVIe MaTeMaTU4eCKX MeToL0B K pelWweHnio UHXXeHEPHBIX
N SKOHOMWYECKWX 3anady

3. Keanudukauua BoinyckHuka: 6akanasp
4. ®opma oOyveHUA: oYHan

5. Kacdhegpa, oTBeyatoulan 3a peanuaaluuio AUCLUMNIUHLIL: Kadeapa SKOHOMWKM, MapKeTuHra
N KOMMEPUUK

6. CoctaBuTenu nporpammbl: Apecko W, U., K.3.H., goUeHT

7. PekomeHpoBaHa: HMC akoHomudeckoro chakyneTeta BI'Y, npotokon Ne4 ot 21.04.22

8. YuebHui rog: 2024-2025 CemecTtp(bl): 6

9.lenu 1 3agaun y4eOHOW ANCLUMNNUHBI -

Lienamun oceoeHuA yd4ebHoN ANCUMANUHLI ABMAKTCA:

- nony4yeHne 6asoBbIX 3HaHUA O METOAAX W ANropUTMax ynpasneHua NPoeKTamu,

- oByJyeHuve KnioYeBbIM UHCTPYMEHTAM YNpasneHun NpoeKTamu;

- paclumpeHne 3HaHWA W KoMmneTeHuuwid obyyawowmxca B cdepe OueHKU W pPacyeTos

3(hheKTUBHOCTI PA3HOIro poaa NpPoeKTos.

3apayun yqebHol gucuMnnuHbI;
- U3y4eHne OCHOB BOAONAQHOIo U UTEPaTUBHOIO YNpaBeHUs NPoeKkTaMmu;



- TIpUMBWTME HaBLIKOB UenenonaraHws, WCnonb3oBaHnA rmbKOro WHCTPYMEHTapus, OLEHKU
achheKTUBHOCTU NPOEKTa.

- ycBoeHue OOY4alWMMUCA  PasMUYHbIX  UHCTPYMEHTOB  yNpaBneHus  NpoekTamu:
nepapxuyeckoil cTpykTypbl paboT, MaTpuy OTBETCTBEHHOCTM 1 KOMMYHWKauwuu, CMeTbl W
BropxeTa npoekTa, oueHkU acheKTUBHOCTU NpoeKTa.

10. MecTo yuyebHoM ancuMnAuHbl B cTpyktype OOMM: vacth, hopmupyeman y4acTHUKamMu
oBpa3oBaTenbHbIx oTHoLweHUA, Bnoka 1.

11. MnaHupyeMble pe3ynbTaTbl oBy4eHMA No AucLUNNUHe/MOAYNI0 (3HaHWUA, YMeHus,
HaBbIKM), COOTHECEHHbIE C NNaHNPYEMbLIMM pelynbTaTaMn OCBOEHWSt 0OpasoBaTenbHOM

nporpamMmbl (KOMNEeTeHUMAMMU) 1 MHAUKATOPaMU UX AOCTUMKEHUA:

Kon | Haagawve Koa(bl) Mupukatop(pt) MnaHupyembie pesynsTaTbl 0By4eHua
KOoMNeTeHuuu
YK-2 | CnocobeH YK-2.4 dopmynupyeT 3HaTe:
onpeaenATb Kpyr KOHKPETHYIO, - obnacTtu saHaHWi NpoeKTa;
3apay B pamkax cneunduyHyo, - TpeboBaHWA K NOCTAHOBKE UENW W 3aaay.
nocTaBNeHHol W3MEPUMYI0 BO BpEMEHU | YMETE!
Lenu u BbiBupaTb ¥ NpOCTpaHCcTee Uens, a -pa3pabaTbiBaTh AOPOXHYIO KAPTY W NNaH
onTUMarnbHele Taloke onpegenseT npoexTa.
cnocobbl ux AOPOXHYIO KapTY Bnaperts:
peLLeHnsn, ncxoan ABWKEHWA K UeNK, UICXOAR | - MHCTPYMEHTaMU NPOEKTUPOBaHNSA,
M3 AeNCTBYOLUX 13 UMEIOLMXCA PECYPCOB
NpasoBbiX HOPM, W OrpaHuyeHni
MMEOLLNXCA YK-2.5 CocraenaeT 3HaTh:
pecypcos 1 Hepapxuieckyio - OCHOBEI MPOEKTUPOBAHKA,
OrpaHuMeHni cTpyxTypy pabor, - NPUHLUMAE! AEKOMNOIULIMM.
pacnpefnenseT no YmeTs;
3agayam puHaHcoeble M | - paapabartuiBaTh NNaH rpynnoesix 1
TPyAOBLIE pECYPCh OpraHn3aLUuoHHbIX KOMMYHUKaUWA Npu
NoaroToBKE W BLINCNHEHWN NPOEKTa.
Bnapets:
- METOAaMN OLEeHKN NoTpebHDCTH B
pecypcax v abekTUBHOCTU NPoeKTa.
YK-2.6 OueHueaeT 3HaTtb:
3tbekTUBHOCT - OCHOBbI CHAXETUPOBAHUA U (hopMbl
pes3ynbTartos NpoekTa GopxeTa,
- KN4eBble Bu3Hec-Moaeny,
- cnocoBbl MOHETH3ALMK NPoeKTa.
YmeTe:
paccuyuTLIBaTL CMETHYIO CTOMMOCTL paboT
NpoeKTa;
ouUeHuBaTh 3hHEXTUBHOCTL NPOEKTA.
Bnapets:
- METOAAMW OLIEHKM CTOWMOCTU NpoexTa,

12. O6beM AUCLMUNIIMHBL] B 3a4eTHbIX eAuHuLax/yac — 2/72.

MopmMa NpPOMEeXyTOUHOI aTTecTaluu: 3a4eT C OLIeHKON.

13. TpyAoceMKOCTbL No BuAAM yuebHon paboThl

TpyaoeMKocTb
Mo cemecTpam
Bug yueBHoi pabothl Bcero

6 cemecTp Ne cemecTpa
AyantopHble 3aHATUA 32 32
flekumn 16 16
B TOM Yucne: MpakTnieckne 16 16

NabopatopHble

CamocToaTensHas paboTa 40 40




B TOM “UCNe: Kypcoean pabota (npoekT)

dopmMa NPOMEKYTOUHOW arTecTayum

{3K3ameH -

43c.)

3a0 3a0

WHrtoro:

72 72

13.1. CoaepxaHue QUCUMUNNWHBI

n/n Peanuaauyus
paagena
HavwmeHoBakue pasgena ANCUMMNWUHEI C
Y ConepxaHne pasaena AUMCLUNNNHLIL I
OHIaNH-KypCa,
IYMK ™
1. ITekumnmn
11| Bseneuwe s pc e e e T
’ «YnpaeneHne npoekTamny AL 1P AbI. H
npoekTa.
Llenenonaranue 1 nnax Llenu v sagayu npoekta. [1lnax npoekra v ero
1.2 cocTasHbie YyacTu. NpouUece NPOeKTUPOBaHUS.
npoekTa
[opoxHan kapta npoekTa.
BuAbl MHCTPYMEHTOB NpoeKkTUPOoBaHWA. BogonagHoe 1
1.3 nOz:c;?:b:;::z;pymembl MHTEPAKTMBHOE YNpPaBREHNE NPOBKTAMU,
P P Hepapxudeckan cTpykTypa pabor,
OpraHvzaunoHHbie MNoHATUE OpraHu3aLMOHHOR CTPYKTYPEI 1 €8 TUMbI.
1.4 CTPYKTYpbl yNnpaeneHua InHediHan cTpykTypa. ®YHKUMOHaNLHan CTpyKTypa.
npoeKTaMu KoopawHaLWoHHan cTpyKTypa. MatpudHan cTpykTypa.
CyWHOCTL YnpasneHns spemMeHemM NpoeKkTa. npoexTa.
1.5 :"g:;?:””e Bpemerem MeTogb! ynpasneHus BpEMEHEM NPoeKTa.
P KaneHaapHbliA nhaH, ero cyLHOCTbL U COCTaB.
Cwmerta n GlogxeT npoekra, busdec-mogenn. Mogenw
1.6 :Sg::gewe CTOMMOCTBIO MoHeTuaauuu. OueHka croumocTi npoekra. Ouelka
athheKTUBHOCTH NPOBKTE.
- KomaHnpa npoekra u ee dhyHruun. Teopuw
1.7 zngzﬁaeme Komahhpou mMoTueauud. Matpuua oTeeTcTeeHHOCTU. Pasautne
P KOMaHfibl NpoexTa.
KoMMmyHWKauMn ® WX ponb B MNpoOeKTe.
1.8 Ynpaenexue KoMMyHUKaLMOHHBIE TexHonorun. KoHAuKTel ¥ ux
’ KOMMYHUKaLMAMKW NpoekTa | paspelseHne. Matpuua KOMMYHUKaLUWA.
2. NMpakTnyeckue 3aHATHA
YnpaesneHne NpoexkTamu, CyLHOCTb, hyHKUAN U
BeepeMue B kype ’ ! 2
2.1 mMeTaabl. MpoekT K ero Buabl. 2KUsHEHHbIA Lyukn
«YnpasneHuve npoeKkramuy NpoexTa,
Llenu v 3aga4u npoekta. lNnad npoekta u ero
22 ﬁe;:;gnaranne v nnad cocTaBHble HacTu. MNpouecc NpoekTUpoBaHuA.
P JopoxHan kapTa NnpoekTa.
Buabl MHCTPYMEHTOB NpoekTupoeannsa. BogonagHoe u
23 OCHOBHbIE WHCTPYMEHTD! WHTEPaKTUBHOE YNpaBNeHne NpoeKkTamu.
’ RPOEKTUPOBAHUA Wepapxu4eckan CTpyKTYpa pabor. MNpumernerHne
rMBKUX TEXHONOMKIA.
OpraHu3aunoHHble (TOHATWE OPraHn3aUnoHHOR CTPYKTYPLI Y €8 THNb!.
2.4 CTPYKTYpbI yNpasneHus TNuHelinan cTpykTypa. OYHKUMOHaNsLHaA CTRYKTYpa.
npoeKTamu KoopanHaunoHHaa cTpyxTypa. MaTpuyHas cTpykTypa
CyllHOCTE YnpaeneHns speMeHem NpoeKTa. NpoexTa.
2.5 nylz?ggel-me BPEMENEM MeToakl ynpasneHna BpeMeHeM Npoexra.
P KaneHaapHbii nNnad, ero CywHoOCTs U COCTaR,
Cwmerta npeexta, BlogxeT npoekTa, oUeHka
26 :nop:;{'laeﬁme crovmacteto adbekrmBHocT npoekTa. OueHKa CTOMMOCTH
P ' npoekra.
. KomaHaa npoekra v ee gyHkunr, Teopun motusaumm,
B
27 nYrg;e:qgeHue KOMEHAOH MaTpuua oTBeTCTBEHHOCTH. PasBuThe KoMaHgb
P npoekTa.
2.8 YnpasneHuve KommyHMKaLMM U UX pONb B NPOEKTE.




KOMMYHUKALMAMK NpoeKTa KoMMyHWKaUWoHHbIE TexHONorun. KoHdInuKTe: 1 nx
paapeleHue. MaTpuua KoMMYyHUKaUWiA.

* anonHAemcs, ecnu omdensHsie pazdens! GUCUURNUKB! U3yYalmcs C MOMOLLLI0 OHNAlH-Kypca. B konowke lNpumevarue
HeobxodumMo ykazams HazaaHue oHNnaiiH-kypea unu 3YMK. B dpyaux cayuasx @ aYeliku cmasamca nNpoYepku.
13.2. Tembl (pa3gensl) AUCLUMNNWHLI U BUObL! 3aHATUA

Ne HauMeHOoBaHME TeMbl Buabl 3aHATWUA (KonuyecTeo t::ac;:()no .

n/n (paagena) gucuwnnuHel | Nlekuwn MpakTuyeckne | NaGopaTtopHble a paﬁ?:wa Bcero
BeefgeHwe B kypc

1 | «¥npaenenue 2 2 5 9
npoekTamus
Lienenonaradue W nnax

2 npoekTa 2 2 4 8
OCHOBHbIE UHCTPYMEHTEI

. NpoOEKTMPOBaHUA 2 2 : UL
OpraHunaatUoHHbe

4 | CTPYKTYpbI yNnpaenexua 2 2 8 9
npoexkTamu
YnpaeneHue epeMmeHemM

5 npoekTa 2 2 6 10
YnpasneHne CTOMMOCTbIO

& npoexTa. 2 2 . :
Ynpasnexnue koMmaHaou

7 npoekTa 2 2 5 9
YnpaBneHue

8 | komMmyHuKauusMu 2 2 5 9
npoekTa
Wroro. 16 16 40 72

14. MeToguueckue yKkazaHuA 4na obyvarouwuxca N0 0CBOEHUID AUCUNNIINHLI

B xoge nekuwi HeoBxoAuMO BecTW koHcnekTuposaHwe yqebHoro martepuana B cneLnanbHo
oTeefeHHON aAns atoro TeTpagn. HeoBxogumo 3anuchiBaTb TEMY W nnaH nekuwn. B koHcnexTte
[OCMOBHO 3anWUCbIBAOTCA onpeAeneHnn NoHATUIA K kateropuid. Kaxaomy obydaiolemycs Heobxoaumo
BoipaBotaTe AONycTMMbie CcokpalweHua Haubonee pacnpoCTPaHeHHLIX TEPMUHOB W MOHATUA.
MpakTudeckoe 3aHATWE npegnonaraeT CamocTOATENbHYIO paboTy Aans MOAroTOBKM K Hemy.
CamocToATenbHaa paBota BknodaeT npopabotky yqebHOro marepuana no KOHCMEKTam, ApYyrym
UCTOUHNKAaM y4eBHOR ¥ Hay4YHOR NUTepaTypbl; NOAFOTOBKY K AOKNaAaM W COOBLWEHWAM Ha NpaKTUMECKUX
3aHATUAX, NOATOTOBKY K TEKYLUENR W NPOMEXYTOYHOW aTTecTaLuu,

MmeeTca anekTpoHHbIA Kypc «YnpaeneHwe npoektamu» B o6pasoBatensHoM noprane
«ANEeKTPOHHLIA YHuBepcuTeT BIY», ecTb npeseHTaLwn no OCHOBHBIM TeMaM W NepeYeHb BONPOCOB K
NPaKTUYECKUM 3aHATUAM.

15. lMepevyeHb OCHOBHOW WM AONOMHWTENbHOW INUTEpPaTypbl, PECYPCOB WHTEpHET,

HeoOXo4UMLIX ONA OCBOEHUA AUCUUNNUHI (Crucok numepamypbi 0hOPMIAEMCA 8 Coomeememeuu
¢ mpebosanuamu FOCT u ucnonsayemncs obluas ckeo3Han Hymepayus ona ecex eudoa LCMOYHLUKOB)

a) oCHOBHas nuTepaTypa:

Ne n/n HeToununk

AHbwwH B.M. ¥npasneHue npoekTamu: dhyHaameHTaneHsIA kype / B.M. Anbluun, A.B. Anewun, KA.

1 Barpatuonn; peg. B.M. AHblng, O.M, MnbuHa. - Mockea: Mapatensckui AoM BLICIIER LUKOMBI 3KOHOMUKYA,
2013. - 624 c. — URL:http://bibliociub.rufindex php?page=book&id=227270

NesywkuHa C.B. Ynpasnexue npoextamu / C.B. Mesywkuha; deaepansioe rocyaapcteentoe GiogxetHoe
obpajosatensHoe  ydpemdeHme sbicwero  npodpeccuonanbroro  ofpazosannA  CTaBpononbeckuin
rOCYASPCTREHHBIA arpapHLil yHueepcuTeT. - CTaspononb: CTaBpononbCkui rOCYAapCTREHHLIA aTpapHbIi

yHusepcuter, 2017. - 204 c. - URL:hitp://biblioclub.rufindex.php?page=book&id=484988

6) AonNoNKWTENbLHAA NUTEPaTYpa:

Ne n/n HcTouHKK

Casepnexg [x. Scrum PesonioUMoHHLIR MeToa ynpaenesus npoektamu! Jx.Casepnena — MNep.c aurn.—
M.: MWD, 2016. — 312 c.

Ynpaenexve npoekTamu: yqebHuk / B.H. Octpoeckas, I.B. BopoHuosa, O.H. MomoToea, E.W.




KocTiokoea, K.W. Koctiokoe, E.N. KanyctuHa. — Cankr-MerepBypr: WapatenectBo «flaHby,
2019. — 400 c. — ISBN 978-5-8114-4043-6

8) MHhOPMaLIMDHHBIE 3NeKTpoHHO-0BpajoeaTentHLIe pecypctl (oduLMansbHEle pecypekl UHTEpHET)™:
Ne n/n Pecypc
OBpazoeaTensHelii nopran « INEKTPOKHBIN
htips:/fedu.vsu.ru/course/view.php?id=10461

OcHoBbI ynpaeneHns npoekramu. — URL: hitp:/iwww.spiderproject.ru

Buaeoxype no MS Project. = URL: htip://www.microsofiproject.ru/articles.phimli?aid=40
Accouwauus ynpasneHnua npoextamu « COBHET». — URL:_hiip://iwww.sovnet.ru
19 PM Expert. — URL: http:/imww.pmexpert.ru

11 LieHTp pa3aeuTna KoMneTeHUuii B ynpasneHws npoextamn. — URL: hitp:/ipm hse.rufresearch

16. MepeyeHb yveBHO-meTOAUYECKOro obecneveHusa ANA CaMOCTOATENbHOW paboTbl
(yuebro-memoduyeckue pexomeHOayuu, nocobus, 3adayHuku, MemoOUYECKUE YKa3aHus no 8bIONHEHUID
ApaKmMuYecKux (KOHMPOMkHLIX), Kypcossix pabom u 6p.)

yHUBEpCUTET Blry». - URL:

||~ O

Ne n/n WNCTONHUK
PaGos B. Microsoft Office Project Professional 2003 u Microsoft Office Project Server 2003:
1 KopnopaTtueHan cucTeEMa ynpasneHve NpoexTamu. -
(hitp:/fwww.microsoftproject.ru/articles.phtmi?aid=40).

17. ObpaszoBaTefbHble TeXHOIOFMK, MCNOMbL3yEeMble NpU peanusauun yyebHon
AVCLUMMSINHLI, BKMOYas AWCTaHUMOHHbIe oOpasoBatenbHble TexHonoruu (AOT),
anekTpoHHoe obyuenmne (30), cmewaHHoe obyveHue): [py peanusaL AUCUUINKHDI
NPOBOAATCA Pa3fnuuHbie TUNbI MPaKTUYECKUX 3aHATUIA (TeCToBLIE ONpOCkl, AUCKYCCUU U T.n.). MimeeTcs
SMEKTPOHHBIA Kypc «YnpaBneHue npoekTamvi» B o6pasoBaTentHOM nopTane  «ANeKTPOHHBIN
yHueepcuteT BIY», ecTb npeseHTauMu No OCHOBHLIM TEMaM W nepedeHb BOMPOCOB K NPaKTUHECKUM
3aHATUAM.

18. MaTepuanbHO-TeXHU4ecKoe obecnevyeHue QUCLIMNNIUHBL: NO AUCLIMNNKHE «YnpaBneHue
npoekramin» 3aHATUA NpoBOAATCA B y4yebHOW ayguTopunm Ana nNpoBeAeHus  3aHATUW
MEKLUUOHHOrO U CEeMMHAPCKOro TUNa, TEeKyLero KOHTPOMA W NPOMEXYTOYHOW aTtrectauvn, B
KoTopoi TpeByeTcs TORbkO Hanudue cneuuanuauposaHHon Mebenu; a camocToaTenbHas
pafota npoxXoAWT B KOMMBIOTEPHbIX Knaccax — Ana  Hux Tpebyetca  Hanuuue
cneynanvanpoBaHHow mebenn, MapKepHOl [OCKW M KOMMNBIOTEPOB.

19. OLeHo4HbIe cpeAcTBa ANA NPOBeASHUA TeKYLENH U NPOMEXYTOUHOMN aTTecTaunn
Mopsaok oueHku oceoeHun obyvaloummncs y4eGHoro matepvana onpefenseTcs
coaepXaHWeM cneaylolmx pas3genos AUCUMNNVHGI:

o | e peers | Kownarennn) | oo o e | s
1. E:gensr:fui kypc «YnpasneHue YK-2 YK-2.4 YCTHBiA onpoc
2 Lienenonararnue 1u nnad npoekTa VK-2 VK-2.4 ﬂpgalr;g;c;me
N Ty cace
1, | Crmlabones e TP e
5 YnpaeneHue BpemeHeM npoeKkTa VK2 VK-2.5 I'lp:;rnv;:’e:gcoe
6. YnpaeneHue crommocrub}o npoekra VK2 VK-2.6 ﬂpgguv;:izxoe
YnpaeneHue KoMaHaoW npoekTa VKD VK-2.4 npg;g:it;xoe
YrnpaeneHue KOMMyHUKAUAMK YK-2 YK-2.5 MpakTnyeckoe




Ne HavimeHoBaHue pasgena KoMneTeHuus(w) Wrgnkatop(el) OueHouHble
n/n ANCLMNAVHL (MOgynA) DOCTUHEHUA ROMNRETEHUWK cpeacTea
npoekra 3afaHune
MpomexyToyHas aTtTecTalun MuebmeHHbIA
bopma KOHTPONA — 3a4ET ¢ OLEHKOR onpoc

20 TunoBble OUEHOYHLIE CpeAcTBA W METOAWYECKUE MaTepumanst, onpegenarouue
npoueaypbl oLleHUBaHURA

20.1 TekywmM# KOHTpONL YCNeBaeMocT!
KoHTponb ycneBaemMocTW Mo AUCUUNNUHE OCYLUEeCTBNAETCA ¢ MNOMOLWbID Cchleaylouwmx
OLIEHO4YHbIX CPEACTB!:

20.1.1 NepevyeHs NpakTUMECKUX 3agaHUi

fpakTnyeckoe sagaHune Ned
CdopmynnpoBaTth Uenb 1 3agauv BbiGpaHHOro cTyaeHToM npoekta. OnpefenuTb KpUTepun ux
aoctTwkeHuA. Paspabotarh AOPOXHYIO KapTy npoekTa.

Mpaktuyeckoe 3agaHue Ne2.
Ha KoHkpeTHOM npuMepe NokasaTh epapxu4eckyio CTpYKTypy pabor.

MpakTuyeckoe sagaHne Ne3.
PaspaboTaTb opraHn3auvorHyKe CTPYKTYPY COBCTBEHHOIO NpoeKTa.

MpakTuueckoe saganue No4.
CpaBHUTE pasnuuHbie METOAbl YNpaBnNeHWS BpemeHem npoekTa. Kakoh meToq ynpasneHus
BpEMEeHeM NpoeKTa NoAoyAET BalleMy NPOEKTY U novemy?

lNpakTudeckoe sagaHue Neb.
BuibpaTe npoekT Ha caite franshiza.ru. PaccuutaTh KniouyeBble nokasaTenu NPOeKTa,
ahheKTUBHOCTb U CPOK OKYNaemoCTU NpoekTa.

MNpakTnyeckoe 3apnarme Neb.
BeiGpaTte npoexT. MNpeacrasuTs MaTpULly OTBETCTBEHHOCTH NPOEKTA.

MpakTuyeckoe aanaHue Na7.
PaspaGoTaTtbk maTpuLly KOMMyHUKaLnia BeiBpaHHOro npoekTa.

Kputepumn oueHusaHus:

- OLleHKa «3a4TeHO» BbicTaBnseTcs oby4alowemycs, ecni Bce 3safaHuA BbINOIHEHb! B CPOK,
oByualowuiica yBepeHHo OTBeYaeT Ha AONONHUTENBHbLIE BONPOCK], CBOBOAHO OPUEHTUPYETCS B
maTepuane;

- OUEHKa «He 3adTeHOo», eCni 3afJaHuA He BbINOMHEHLI B cpoK, obyyalowmica He snapeeT
MaTepuanom.

20.1.2 NepeveHb BONPOCOB ANA onpoca

1.Y70 Takoe ynpasneHue npoekramn?

2.Kaxne hyHKUMW BLINONHAET ynpaBneHne npoekramMn?

3.Kakue MOXHO UCMONBb3OBaTbL METOAb! YNPaBneHns NpoexTamn?

4.B yem 3akniovaeTcsa CyWHOCTb NpoekTa? puseguTe NpMMeEpLl NPOEKTOoB.
5.CpaeHuTe pasnuyHble BUAL! NPOEKToB?

6.Kakue MOXHO BbIAENUTL 3Tanbl NPOEKTUPOBAHNA?

7.4Yt0 coBoit npeacTaBnseT Xu3HeHHbIR LnKn npoekTa?



8.Kakve ctaguu BKNIOMAET XKU3HEHHbLIA LIMKN NpoekTa?

9.Y710 Takoe cmeTa v GropkeT npoekTa?

10.Kakoebl cnocobbl oueHku adekTUBHOCTH NpoekTa?

11.Kakne cospemeHHbIe cnocobbl NPOABMKEHNA NpoeKTa Bbl cuuTaeTe Haubonee
3 PeKTUBHLIMKU?

Kputepuu oueHku:

OTnuyHO — AEMOHCTPUPYET BLICOKWIA YPOBEHb 3HAHWIA OCHOB YNPaBMEHWA NMpoeKTamu,
yMeeT aHanuauposaTb NpaKTuYeckue cuTyauun, OUEHWMBAET pa3sHbie TOYKW 3peHus no
npobnemam gucumunnmnHbI,

Xopouo — AEMOHCTPUPYET A0CTaTOYHbIA YPOBEHb 3HAHMIA OCHOB yNpaBrieHWs NpoekTamum,
yMeeT aHanusnMpoBaTb NpakTU4ECKNE CUTyaLmu.

YaoBneTsopuTenbHO — AEMOHCTPUPYET cnabblii ypoBeHb OCHOB YnpaBneHus npoexkTamu,
NMoXo yMeeT aHanM3npoBaTh NpakTU4eckue cuTyaumu.

HeynosnetBopuTENbHO — OTCYTCTBME 3HAHWIA OCHOB  YMNpPaBNeHWA NpoeKTamm,
HecnocobHOCTL aHanusupoBaTe NpakTMHeckue cuTyauumn, OLUEHUBAaTL pasHble TOYKW 3pEeHUs Nno
npobnemam gucuMnnuHb.

20.2 MNpomexyToyHan aTrecTalyuna
MpomexyTovHan atTectauus No AUCLUNNKHE OCYLUECTBIISETCA C NOMOLBIO CNeayoLlwWnX
OLEHOMHBIX CpeacTs:

20.2.1 MNepeyeHb BONPOCOB K 3a4eTy:

CywWHOCTb U cogepaHue ynpaeneHnsa NpoekTamm
CylwHocTb NpoeKTa v ero BuAkI

HusHeHHbIN UWKN NpoekTa

3apa4un 1 Luenv npoekxTa

NHCTpyMeHThI UenenonaraHus B ynpasneHun NpoekTaMmm
MnaH npoekTa 1 ero CocTaBHbIe 3NEMEHTbI

HopoxHasn kapTa npoekTa

BoponagHoe n nHTepakTusHoe ynpaBneHwue NpoeKTamm
WHCcTpyMeHTE! npoekTupoBaHus. Mepapxudeckas cTpykTypa paboT npoekra
10 OueHka achcheKTUBHOCTH NpoeKTa

11.YnpaeneHve komaHgol npoekTa

12. YnpasneHue BpemMeHeM NpoekTa

13. YnpasneHne cCTOMMOCTbLIO NpOEKTa

14.YnpaBneHue KOMMyHUKaLUsMK NpoeKTa
15.OpraHv3aUunoHHbIe CTPYKTYPbI YNPABNEHNA NPOEKTOM.
16.YnpaBsneHue pacnvcarHuem npoekra. Auarpamma MaHTa.
17. MaTpuua oTBETCTBEHHOCTW M MATPULIA KOMMYHUKaLWA
18. busHec-mopenun npoekTa

19.Mogenu MoHeTU3aLun npoekta

20.Cnocobbl NpogBMKEHUA NPOEKTa

CONOOAWN =~

TpeboBaHus K BbINONHEHWIO 3a8aHWUHA, LKA U KPUTEPUMN OLEHVBAHUS

Ana oueHuBaHua peaynsTaToB 06yYeHUA Ha 3ayeTe UCNONL3YINTCA Chedyiolme noKkasaTenu;
1) 3aHaHWe OCHOB yNpaBneHuA npoeKkTamu;
2) ymeHue aHanuavpoBaTh NpakTUYeckue cutyauuy;
3) NpUMEHATL TEOpETUHECKNE 3HaHNA ANS PeLIeHUA NPAKTUYECKUX 3a0av;
4) ymeHue genatb BbiBogb W 0bobieHus.



CooTHoLEHWe nokasaTenem, KPWTEPUEB U LLIKanNbl OLeHVBaHWUA Pe3ynbTaToB 00y4eHus:

YpoeeHb
Kputepun oLeHnBaHUA KOMNeTEHLUMA cdaoznonng: Ban Wxana oueHok
KOMNEeTeHLNA
3HaHWe OCHOB YNpaeneHWs nNpoeKTamwn, yMeHue aHanu3upoeaTtb
NpakTUYeckue CUTyauuu, OLIEHWBATL pPa3HBIE TOYKM 3pEHUA no Boicokuit OTAMIHO
npobnemam AWCLUMNNUHE!, W3Narate CODCTBEHHOE MHEHWE, HaBaTb YypOBEHL
pexomeHaaLuu.
[eMoHCTPpYpYET YBEpPEeHHbIR YPOBEHb 3HaHWN OCHOR YNpaBneHus CoenHui
fipoeKkTaMu, YMeeT aHanManpoBaTbh NPaKTUYECKNE CUTYaUMK, U3narasy PEA Xopouwo
cobcTBeEHHOE MHEHWe, (hopMYyNUPYeT pekoMeHaauuny. yposeHs
DOemoucTpupyer cnabeiii  ypoBeHb 3HAHWA OCHOB  YHpasneHus
MPOEKTAMW, NNOXO YMEET aHANM3MPOBaTh NPAKTUMECKUE CUTYaLuK, © CpeaHuii Y OBNETBOPUTENBHO
TpyZom uw3anaraetT cofcTeBeHHOE MHeHwe W NAoXo dopmynupyet ypoBseHb
peKoMeHaalUun
QOrcyTcTBMe 3HAHMUA DCHOB YNPaBReHWA npoexTamu, HecnocoBHocTb
aHanu3upoBaTh NPaKTUHMECKNE CUTYALMKW, OLEHWBATL pasHbie TOYKM Huskwii HeyposneTsoputens
3peHuA no npobnemam AWCLUKNNKHLI, W3narate cOBCTBEHHOE MHEHKE, YpOBEHL HO
OaBaTh pEKOMEHAaLUN.

MpomexyTodHan arTectauua No avcumMnivHam (Moaynam) ¢ NpUMEeHeHUeM aneKkTpoHHOro
o6y4yenus, AUCTaHUMOHHLIX obpasoBaTtenbHbIx TexHonorun (panee — 30, AOT) npoeoauTtca B
paMkax aneKTPoHHOro Kypca, pasmeweHHoro B 3WOC (oBpasosaTenbHblii  nopTtan
«ONEeKTPOHHbIA YyHuBepcuTeT BIY» (LMS Moodle, https://edu.vsu.ru/)).

MpomexyTodHana atrecTauus obyvaloWmxca ocyLlecTBNAeTCA B hOpMe 3a4eTa ¢ OLEHKON.

Obyualoujuecn, npoxoasaiune NPOMeXyToYHYIo aTTecTauuio ¢ npumeHerdnem JOT, ponkHbl
pacnonaraTb TEXHWYECKUMK CpeacTeamu M nporpamMmHbiM  obecrnevyeHueM, NO3BONAIOLUM
obecneunts npouegnypbl arrectaumu. OBydawowmitica camocTosaTensHo obecnevusaeT
BbINONHEHME HeoBXoAMMbIX TexHudeckux TpebosaHui ANA NPOBEAEHUR NPOMEXYTOYHON
aTTectauvu ¢ npuMeHeHneM QUCTaHUMOHHBIX oBbpa3oBaTenbHbIX TEXHONOMWA.

WaeHTudmkaumus nudHocTH oby4alolerocs npyu NPoXoXaeHW NPOMEXYTOYHON aTTecTauum
obecneunsaercs NOCPEACTBOM WCNONbL3OBAHUA KawgbiM oby4aioWMMcs WHANBUAYANLHOrO
noryHa 1 NapornsA Npu BXoAe B NUMHLIA KabuHeT, pasmelleHkbin 8 ANOC obpasosaTtensHoi
opraHusauumw.




